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—— CORPORATE PROFILE - SERVICE PORTFOLIO

Building trust,
delivering excellence

Integrated solutions in supply chain, project management, supplies and
technology services for the oil, gas and industrial sectors in Venezuela.

SUMINISTROS SEBALD, C.A. - Tax ID (RIF) J-50241771-0 - Maracaibo (Zulia) - Caracas (Chacao)

WEBSITE EMAIL INTERNATIONAL - WHATSAPP

www.susebalca.com susebalca@susebalca.com +1(786) 402-7294

VENEZUELA

0412-3734151 - 0424-6506205
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— ABOUT US

Your partner in supply chain and project management

Suministros Sebald, C.A. (SUSEBALCA) is an integrated-services company for the oil, gas, industrial
and technology sectors, operating from Maracaibo and Caracas.

At SUSEBALCA we combine supply chain, project management, digital infrastructure and logistics
into a single value proposition. We support our clients from needs identification to final delivery, with
a firm focus on efficiency, innovation and safety. We operate nationwide.

¢ Mission @ \/ision

To provide integrated, high-quality solutions in To be leaders in the supply chain, project
supply chain, project management, supplies management, supplies and technology-

and technology services, meeting our clients' services market in Venezuela and Latin
needs through efficient, innovative and safe America, recognized for our excellence,
management, and contributing to the innovation and commitment to sustainability,
sustainable development of the industrial, contributing to the comprehensive
technology and oil sectors in Venezuela. development of our clients and the industry.
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Integrated service lines Offices: Maracaibo and Sectors: oil-gas, industrial, Commitment to quality and
Caracas technology safety
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— WHY SUSEBALCA

VALUE PROPOSITION - 02

Alocal partner for world-class operators

In-country presence, regulatory compliance and national and international supply chain capacity to
meet the demands of oil and gas operators.
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Local presence and response

Teams in Maracaibo and Caracas with
nationwide coverage, able to serve on
site the operations of international
operators and their local subsidiaries in
the country.
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Transport and logistics

Road transport with our own monitored

fleet and optimized routes; coordination
of air and sea freight through partners,

with full traceability.
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Vendor qualification

Formal quality, environmental and
safety policies aligned with Venezuelan
regulations and our clients' standards
for supplier-qualification processes.
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Critical digital infrastructure
Situational rooms, server rooms,
structured cabling and custom software
for operations that cannot stop.

Ca'p‘aMdemands of.the oil and gas sector

03

National & international supply
chain

Selection, negotiation and management of
reliable suppliers to deliver materials and
equipment on time and on budget, even
across complex supply chains.
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Single point of management

One counterpart for supply chain, projects,
technology and logistics: fewer interfaces,
more control and accountability from start to
finish.

SUMINISTROS SEBALD, C.A. - RIF J-50241771-0

SUSEBALCA@SUSEBALCA.COM
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SUMINISTROS Y SERVICIOS

— WHAT WE DO

Four service lines covering your entire value chain

From sourcing to final delivery: supply chain, project management, digital infrastructure and
logistics, with quality, efficiency and safety.

Supply chain services

Selection, purchasing and management of essential materials and
equipment.

@ Planning and coordination of supply projects, from need to delivery.

@ Ongoing supplier evaluation by quality, cost and compliance.

@ Negotiation and management of supply contracts.
@ [nventory control and optimization; advisory on supply chain strategies.

Project management
Efficient planning, control and execution of complex projects.

@ Strategic planning with clear, achievable objectives.

@ Optimization of human and technical resources (engineering, architecture and
more).
@ Quality control with periodic audits.

@ Open communication and proactive risk management; advanced management
software.

Digital infrastructure

Complete, robust, efficient and secure technology solutions.

@ Situational rooms and operations centers with advanced technology.
@ Serverrooms: cooling, structured cabling and power management.

@ Hardware and software supply; custom application development (ERP/CRM).
@ End-to-end technical support and preventive maintenance.

Transport and logistics

Own road transport and integrated logistics management — reliable and
on time.

@ Road transport with our own fleet, monitored and managed in real time.

@ Strategic planning and optimal route design for on-time deliveries.

@ Coordination of air and sea freight through logistics partners.
@ Regulatory compliance, constant communication and risk mitigation.
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— SECTORS

Experience where it matters most

We serve the industries that move Venezuela, with quality and safety standards.

Oil & Gas

Supply chain and logistics tailored

to the demands of the
hydrocarbons sector, upstream
and downstream.

— POLICIES - HSEQ

Industrial ~

. o ‘BB L ®le X
Supply, mainfbnance and pr@jects
for industrial plants aﬁd' facilities.
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Our commitment, in writing

Policies that reflect our responsibility for the environment, quality and safety — the foundation for

vendor qualification.

Environmental policy

Sustainability and compliance
with Venezuelan environmental

regulations.

v Efficient use of energy and
water

v Waste reduction, reuse and
recycling

v Pollution prevention and
monitoring

Quality policy
Continuous improvement and
operational excellence aligned
with international standards.

v PDCA cycle and control at every
stage

v Supplier management and
evaluation

v Customer-satisfaction
measurement

Ready for supplier-qualification processes

We document our policies and procedures to integrate into the contractor-management

SECTORS & HSEQ -

8'and support for

gy operations.

Safety policy

The safety of people, assets
and operations is a priority.

v Occupational-risk prevention
and control

v Legal compliance in health and
safety

v Safety culture and continuous
improvement

systems of international operators, meeting HSEQ, quality and environmental and social-

responsibility requirements.
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—— BUSINESS ALLIANCES

Backed by our partners

We work alongside trusted manufacturers and suppliers to guarantee first-class products and
services.

These are only some of our business partners. Logos shown for reference, of the manufacturers and suppliers we work with.

: ADD
SIEMENS  Schneider S 3933

i
EMERSON CISCO.

Honeywell

¢

¢ Reliable supply chain ¢ Representation and supply

We select and evaluate our suppliers with strict We manage the supply chain for leading brands
criteria of quality, cost and compliance, to in automation, energy, instrumentation, rotating
ensure availability and traceability on every equipment and information technology for
delivery. sector projects.

SUMINISTROS SEBALD, C.A. - RIF J-50241771-0

WWW.SUSEBALCA.COM
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—— GET IN TOUCH

Let's talk about your next project

We're ready to listen to your operation and offer you a tailored solution, with local response and
international standards.

PHONES & EMAIL OUR OFFICES
R INTERNATIONAL - WHATSAPP ® MARACAIBO - ZULIA
+1(786) 402-7294 Avenida 13, E/Calle 71-72, Local #2
VENEZUELA ® CARACAS - CHACAO
% 0412-3734151 - 0424-6506205 Av. Francisco de Miranda, Edif. Caro, Piso
7, Ofic. 73A
= EMAIL
susebalca@susebalca.com ® BUSINESS HOURS
Monday to Friday - 08:00 a.m. - 06:00
® WEBSITE p.m.
www.susebalca.com
LEGAL NAME - TAX ID (RIF)
El

Suministros Sebald, C.A. - J-50241771-0

Visit our website

Message us on WhatsApp
Scan to open Scan to chat

www.susebalca.com

0424-3734151

Building trust, delivering excellence

SUMINISTROS SEBALD, C.A. — Integrated solutions in supply chain, project
management, supplies and technology services for the oil, gas and industrial
sectors.
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